Bea Coach

Coaching is the dynamic of the next generation of managers

The complete coaching skills program incorporating workshops, individual
coaching, group coaching & mentor coach.

Based on the 4 stages of competency recommended by the International
Coach Federation. Be admired for your coaching skills & leadership
excellence on the workplace.
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Coaching Skills

Coaching Models
Advanced Listening
Powerful questioning
Direct Communications

Coach’s role in training &
development

Give & receive great
feedback

Managing progress &
accountability

Mentor
Coaching

: Establishing trust with others
Create Coaching Coaching Conversations
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